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AIMESSAGCE FROM
ONE ALL

2021 was the second year of living in a pandemic. There was a tremendous
hope that it would be better than 2020. Meanwhile, we were accustomed
to a 'new-normal' such as online classes, limited capacity to function
businesses, curfews and restrictions, etc. Chennai operation were able to
slowly resume our life skill education through mixed gender sport
programs at the communities. We started engaging with two more
communities — KK Colony and Ayodhya Nagar, this year. We noticed that
many people in our communities hesitated or were against taking
vaccines. In order to fulfil their needs, we worked with community leaders,
partner organizations and the Chennai City Corporation to spread correct
information about vaccinations.

We used 2020 to not only pivot but to also learn different methods to
teach life skills, to build better organizational systems and developed
partnerships with NGOs who would like to integrate our One All curriculum
into their operations. We have realised that by partnering with like minded
organizations to train their facilitators at their locations directly, we can
more effectively reach communities in other parts of the country.

In Gudalur, this year was for us to internalize, evaluate and restructure our
strategic approach in engaging with the tribal communities. We have
learnt to decentralize our focus by introducing a Fellowship Program in
Gudalur. The program envisions to develop youth from the villages into
community sports facilitators and future leaders.

This year, our founder, Varsha Yeshwant Kumar was selected as an
International Future Leader by the Australia Council for the Arts, and Azim
Premji Philanthropic Initiatives (APPIl) came on board to support our
Chennai operations for 3 years. We are still living in a pandemic and face
uncertainty; however we would like to thank people and partners who have
showed us immense support.



If has been

since we began our journey
with One All!

# ~.and we celebrated it with our children!



When schools started providing their own
online classes and as Covid restrictions slowly
lifted, we decided to resume our community
programs. Initially, we were very nervous — Will
the children come to our sessions? Will
resuming sessions backfire and cause
community issues if anybody gets Covid? We
resumed one program at Srinivasapuram to
test. The children who were physically and
emotionally repressed in the last 1.5 years were
so excited to come to sessions! We expanded
our operations to two more communities
through our partner, Pudiyador.

We noticed that there was a lack of correct S
information about vaccinations. People :
forwarded unfiltered (mostly false) information ‘
via online messages and social media. It created

irrational fear and concern toward vaccinations.
With our partners, community leaders and
Chennai corporation, we delivered accurate
information to promote vaccination.

Through all these efforts, we have reached the
highest number of beneficiaries in three
communities since we started One All!




Apart from our life skill education
through sport program, we started
providing menstruation workshops in
order to break social barriers.
According to our study and home
visits, when girls reach puberty, they
were forced to stay inside the house.
The girls themselves were unaware of
the changes in their bodies, periods
and hygiene. There are
misconceptions and inaccurate
information - myths about periods
and cultural practices during periods.
We partnered with EcoFemme who
manufactured cotton pads (based in
Auroville) and designed a very
interactive menstruation curriculum.
We piloted this with 13 girls this year
and we have received tremendous
support from the community leaders
to complete the module and work
with more girls.







SCHOOL
PROGRAM

CHENNAI

In the beginning of the year, schools were still shut. Slowly
the schools reopened but only for students in and above
10th std. The rest of the children continued to attend online
classes. We were very concerned about the wellbeing of
these children who attended online classes for a whole day
and about the quality of teaching as well. Teach For India,
who also had similar concerns agreed to partner with One
All to conduct physical activities online - to give the children
and teachers a break from academics.
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- During the'lockdown (2020-21), we designed a facilitator training program
with a vision for scaling up through potential partners.iThe facilitator trainer
would travel and stay at the geographic locations where our partners based
at. We aim to create a sustainable model by providing 3 month of Facilitator
Training Program to the potential facilitators from the partners such as & :
school teachers, youth, community mobilizers, influencers, etc. Our pilot in
Vanavil (Nagapattinam) was a huge hit and we trained 8 teachers and 118
children from 6 villages. We also partnered with Kshamtalaya in Udaipur,
Rajasthan to train 12 community mobilizers and 109 children from 5 villages.
\ e have partnered with 3 other organizations to start our facmtator tralnlng '
program |n Odlsha and Karnataka |n 2022 25,
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The Nilgiris district, being a biodiversity hotspot and home to a
large percentage of tribals, had very strict COVID protocols even
after the cities started opening up. So we had to adapt to what
the communities needed since we could not engage with our
children in person. We helped our local parther organisations
conduct livelihood surveys, kept in touch with our children
through the phone and worked on facilitator training.

During this time we restrategised our approach to community
engagement to better deal with challenges we faced pre-
pandemic. This is how the Adivasi Fellowship for Community
Facilitators was incepted. The purpose is to decentralise our
team to directly work from villages rather than spend effort and
time to travel in this hilly terrain. 2021-22 was a time to research,
prepare and partner with like minded organisations in order to

launch the Fellowship at the end of the year.



ADAPTING TO THE
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- AN INTERACTIVE
COMMUNITY RADIO
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There wasan urgent need to disseminate
authentic information about COVID, build :
awareness and knowledge to counter the :
misinformation being circulated. We needed to &
support the community to overcome their

hesitancy to take vaccines and to adhere to all
safety and preventive measures and most

importantly to ensure well managed home care
protocols for less severe patients.

In this crisis we partnered with AMS, ACCORD and GramVaani to
create a centralised communication system for community
mobilization, awareness building and rapid COVID response. Gram
Vaani has developed Mobile Vaani - an intelligent Interactive Voice
Response (IVR) based participatory media platform. Operated
through simple mobile handsets, the Mobile Vaani IVR systems
provide a feasible option to reach communities, especially those
living in rural areas with low internet access. We started a dedicated
IVR line called “ADIVASI KURAL" (indigenous voice) that has audio
programming in 4 tribal languages (Paniya, Bettakurumba,
Kattunayakan, Mullukurumba) as well as Tamil and Malayalam.

We are building a communication platform
for the community, by the community.



ADIVAS| MUNNETRA SANGAM PRESENTS

ADIVASI KURAL

a free community phone radio in the Nilgiris
"for adivasis, by adivasis”

CALL 9278712369

voicee  (
SHARE YOUR =
EXPERIENCE OR ASK
ANY DOUBTS!

LISTEN TO:

INFORMATION ABOUT CORONA
EXPERIENCES OF COMMUNITY LEADERS
ADIVASI STORIES & SONGS

NEWS FROM THE VILLAGES

HOW TO USE

p,.DNAS| KURA(

1 - GO TO NEXT
COMMENT

YOUR
COMMENT

4 - REPEAT SAME
COMMENT AGAIN

<k . cO TO MAIN
MENU

()- CO TO THE NEXT
CHANNEL

ADIVASI MUNNETRA SANGAM BRINGS TO YOU

- A FREE PHONE COMMUNITY RADIO

LEARN ABOUT
CORONA.
ASK ANY QUESTION.
LISTEN TO ADIVASI
soics caiee  C AL _I\
NEWS FROM VILLAGES,

AND MORE - IN YOUR 927871 2369

OWN LANGUAGE!

You can listen to it in the
language of your choice!

CALL then listen and press the
number given above to
9278712369 .

choose your language

) ADIVASI
Adivasi Munnetra Sangam brings to you
KURAL ADIVASI KURAL - a free cellphone

community radio
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FOR ADIVASIS!!
HERE IS.. ADIVASI KURAL!
YOU CAN GET ANSWERS TO
ANY OF YOUR DOUBTS HERE..

IN YOUR OWN LANGUAGE!

ADIVASI Calling..
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PROGRAM

GUDALUR

We restarted our community
program in Erumad after the
government lifted restrictions on
the usage of public playgrounds.

The children were eager to start
playing again and we saw many
new faces who joined us!
Two of our beneficiaries have

.

children of their own and they have
convinced their families thatthey ¢
need to attend our sessions. =

20 children and youth are part
of the Frisbee team PUYE from
Kootat, Kotramangalam and
Vellachal.

We conduct sessions
twice a week.
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GUDALUR

We started a new school program this year with 4th standard
children from Vidyodaya School (Gudalur).

Our goal and that of the school teachers is to reduce hurtful
teasing and verbal fights among the children. 20 children regularly
attend our sessions here twice a week.

The teachers were very happy with our observations of the
children and the impact we were having that they have requested
us to take on another standard from the next academic year!




We started engaging with
°  children from Sarva
~ Shikshya Abhiyaan
(Gudalur) once schools
reopened in early 2022.
~ The children were so
© starved for activity during
- the lockdown that almost
50 children came to the
sessions we conducted
~ thrice a week!

We split them into Junior |
~and Senior groups.




ADIVASIL FELLOWSHIP

PROGRAM

GUDALUR

This year we have been preparing to pilot our Adivasi Fellowship

for youth (18-30 years) - an immersive inter-sectional program to

build a team of passionate, self-confident and resilient facilitators
who empower the next generation.

By the end of this Program,
Fellows will

e develop critical-
thinking and
leadership skills.

e become ultimate

frisbee facilitators

e gain a team that
supports and
challenges each
other

e have a forum to
discuss larger issues

¢ gain employment post the

e gain exposure to issues regarding

Fellowship to start One All

sports-for-development(S4D) health, education, finance and digital

B o ) Ty e T T information; and actively engage with

their own villages their communities to solve them



FUNDRAISERS

We reached 26,300 people who
had not heard about us before!

This "Joy of Giving Week" our goal
was to spread awareness about what
we do and increase the number of
people who accompany us on our
journey. We had 19 people take part
in the 3 events we conducted online
and in-person in October.

We couldn't have done it without the
support of our amazing volunteers!

i Rao's birthday

A oa raised
campaign
Rs. 1,25,000! ($1,575)

Celebrate the Joy of Giving
with One Alls
How can yoy celebrate?

Just gift a disc for Rs i
00, it wil) put a smil
the child's face and countless hours of j:ynn

Help us ref'ach mare children through our
fife-skill education with Ultimate
Frisbee Sessions,

38 people donated 150+ di
Which will benefit 220 ki:iss(.:s



OUR SUPPORTERS IN 2021-2022

We would like to express our gratitude to our generous
supporters, partners and individuals for not only
supporting our cause, but also believing our mission and
joining our journey!

Donors from

Azim Premji Philanthropic Initiatives
Acumen

Sheela Kanoria Foundation

The Indian Ultimate Frisbee community
Individuals

THANK YOU FOR BELIEVING IN US!




* ONE ALL TEAM -

2021-2022
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Kowsalya Ganesh Moorthi

Chiai Uraguchi

DIRECTOR

Gayathri Moorthi

Varsha
Yeshwant Kumar

DIRECTOR \ INDID

Praba Karan

G. Parvathi Badichi K.

Sumesh Kannan

Arokiya Nancy




GOVERNANCE

Nature of Organization

A secular Indian registered Charitable
Trust reaching out to youth for

development through sports.

Board of Trustees
Mr. Muralishankar S - Managing

Trustee
Ms. Anna Oommen
Ms. Tahira Thekaekara

Ms. Varsha Yeshwant Kumar

Advisory Board

Ms. Jayanthi Y.

Mr. Manickam Narayanan
Mr. Tariqg Thekaekara

Mr. Dev Tayde

Registration

Order under section 12AA
Approval under sectional 80G:
URNO0.AACTT8637N/0517-18/T-
0349/80G

PAN: AACTT637N




AUDITOR REPORT

Audit report under section 12a(b) of the Income-
tax Act, 1961, in the case of charitable Trust

We have examined the balance sheet of The One All Trust (PAN No:
AACTT8637N) as at 31/3 /2021 and the Profit and loss account for the year
ended on that date which are in agreement with the books of account
maintained by the said Trust. We have obtained all the information and
explanations which to the best of our knowledge and belief were necessary for
the purposes of the audit. In our opinion, proper books of account have been
kept by the head office and the branches of the above named Trust visited by
us so far as appears from our examination of the books, and proper Returns
adequate for the purposes of audit have been received from branches not
visited by us subject to the comments given below:

In our opinion and to the best of our information, and accounting to
information given to us the said accounts five a true and fair view-

(i)in the case of the balance sheet, of the state of affairs of the above
named trust as at 31/3 /2022 and

(ii) in the case of the profit and loss account, of the profit or loss of its
accounting year ending on 31/3 /2022

Date:30/06 /2022 FOR J V RAMANUJAM & CO
Place: CHENNAI (Chartered Accountants)
FRN: 002947S
M. No: 233192

UDIN: 22233192AIKQMU2848



AUDITOR REPORT

Account for year ended March, 31st 2022

LIABILITIES Amount INR Amount INR
Capital account
Corpus Fund 147634 147,634
Excess of Income over Expenditure
Opening Balance 59887
Add: During the year 550690 610,578
Current Liabilities 219,689
Total 977,901
ASSSETS Amount INR Amount INR
Current assets
Bank 967828
Cash 10073
TDS receivable A/C 0 977,901

Total 977,901



AUDITOR REPORT

Account for year ended March, 31st 2022

RECEIPTS Amount INR Amount INR

Opening Balance

Bank Accounts 55,457
Cash-in-hand 1,987 57,444
Current Assets
Sundry Debtros 3,680 3,680
Indirect Incomes 550690 610,578
Donation 1,972,168
40 1,972,208
Corpus Fund 146,634
Total 2,179,966
PAYMENTS Amount INR Amount INR

Current Liabilities

Rahul-Reimbursement 11,712.4 11,712
Indirect Expenses
Bank Charges 18
Consulting & Accounting 12,900
Equipment Costs 14,575
Food expenses 2,822
Local Conveyance 19,870
Misc expenses 7,598
Medical expenses 35,300
Printing and stationery 390
Travel expenses 184
Salary 1,096,696 1,190,352

Closing Balance
Bank Accounts 967,828 1,972,208
Cash-in Hand 10073 977,901

Total 2,179,966



AUDITOR REPORT

Account for year ended March, 31st 2022

EXPENDITURE Amount INR Amount INR

Indirect expenses

To consulting and accounting 25,500

To Audit fee 23,600

To Bank charges 18

To Food expenses 6,071

To Travel expenses 184

To Equipment costs 14,575

To Local conveyance 31,587

To Misc expenses 7,598

To Printing and stationery 390

To Medical expenses 35,300

To Salary and facilitation fee 1,276,696 1,421,518
Excess of Income over Expenditure 550,690
Total 1,972,208
INCOME Amount INR Amount INR

Indirect Incomes

By donations 1,972,168
By interest on IT regund 40

Total 1,972,208
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Address: D3, Capital East, No.71&72,
R K Shanmugam Salai, K.K nagar, Chennai - 78
Email: oneallinfo@gmail.com
Website: www.one-all.in



